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QUALITY POLICY

e Products: General Contracting.

e Services: Design, Civil, Architecture and MEP works.

e Location: Working in UAE.

e Internal Interested Parties: Shareholders and Workers.

e External Interested Parties: Customers.

o Meet all requirements of the Customer.

e Commitment for Customer Satisfaction.

e Commitment for Enhanced Customer Satisfaction.

e Engineer, Procure and Construct the Projects in accordance with Contract Specification.
e Take into account unspecified items to produce satisfactory product.

e Commitment to continually monitor and improve the application of the Quality Management System.
e Commitment to mobilize the right resources to meet satisfactory customer requirements.
o All processes shall conform to established Quality Systems Procedures.

¢ All data, documents and records shall conform to relevant Quality Systems Procedures.
o All Resources for product realization are safe and environment friendly.

e Continuously improve quality of staff through in-house and external trainings and employing better
qualified personnel.

e The Product and Service meet all the requirements of Verification, Validation, Inspection and Testing
and criteria for products and services acceptance.
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QUALITY OBJECTIVES

AL AIN GENERAL CONTRACTING CO. LLC. (ALGECO) is committed to:

e The final product is conforming to Customer Requirements and Specifications and

communicating these requirements and specifications to all staff.

e The product meets all the requirements of Verification, Validation, Inspection,

Testing and Criteria of Product acceptance.
e All processes shall conform to established Quality Systems Procedures.
e All documented information shall conform to relevant Quality Systems Procedures.

e All Resources for product realization shall be conforming to the product,

specifications and customer requirements.
e All process for product realization are safe and environment friendly.

e The product is conforming to customer requirements within agreed time of

completion.

e Continuously improve quality of staff.
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